HAYDEN LAKE RECREATIONAL WATER AND SEWER DISTRICT
MINUTES OF REGULAR MEETING
SEPTEMBER 14, 2011

CALL TO ORDER

Chairman Sewell called the meeting to order at 9:00 a.m. Board members present were Tom
DePew, Dave Weinstein, Todd Walker and Carole Stringer. Also present were District
Superintendent Dustin Jacobson. Administrator Lynn Hagman recorded the minutes of the
meeting.

AGENDA AND MINUTES

Board member DePew moved to amend the agenda by removing the executive session
and to approve the amended agenda for this meeting. The motion was seconded by
Board member Weinstein. The motion carried.

Board member Stringer moved to approve the minutes of August 24, 2011. Board
member DePew seconded the motion. The motion carried.

SUPERINTENDENT REPORT

Dustin Jacobson informed the Board of a call out for an emergency locate on Strahorn Rd.
There was a drain field that had failed and Mr. Jacobson discussed hooking up to the sewer
system with the home owner who agreed to do so. Larry Comer and Panhandle Health District
was contacted with the recommendation from Mr. Jacobson that the home owner hook up to the
sewer system. Panhandle Health District informed the home owner that this needed to be done.

Board requested research be done on a possible letter that was sent to citizens living on
Strahorn Rd. and are on septic now. This letter would have informed these citizens of the new
line in front of their homes and an option to hook up at that time or wait until there was a septic
failure.

Mr. Jacobson then informed the Board that he attended the demo on the camera truck. Mr.
Jacobson felt that the only difference between what HARSB has now and this new truck is that
the new truck uses software that he likes to use. Mr. Jacobson feels that the new truck is
expensive and money we don’t need to spend at this time. Mr. Jacobson suggested a reserve
fund for this type of expenditure and save the money to purchase it and then purchase a
camera that will do everything they need it to do and are built and ready to go.

HARSB REPORT
No report given, the meeting will be September 15, 2011.
HARSB BUDGET

Chairman Sewell informed the Board that the clarifier does have one portion that is very bad
and feels that this is an application problem. Board member Walker expressed his concern with
the budgeting issue of whether the re-painting of the clarifier will come from the O & M fund or
the capital improvement fund. Board member Weinstein informed the Board that the contractor
has dropped the price of re-painting the clarifier.
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Board member Stringer questioned the SCADA system and do we need it in our system. The
budget is still showing this item as not being a capital improvement. Superintendent Jacobson
feels the District needs to go all the way with the SCADA system or don’t waste the money to go
part way with it.

The Board discussed the SCADA system, the camera truck and the clarifier and the direction
given to Board member Weinstein for voting on the HARSB budget was the following:

The SCADA system should come out of capital improvements.

The clarifier should come from O & M and put a cap on the amount spent for the re-
painting at $10,000 and the excess amount from this line item in the budget is to be
removed from the budget.

Following a phone call to Ken Windram, Chairman Sewell announced that the clarifier
would be re-painted in this fiscal year’s budget, therefore the $80,000 budgeted for
2011-2012 has been removed from the budget.

The camera purchase would be a reserve fund over a 3 year period, to be reviewed
each year. This fund would start with a beginning balance of $40,000. This needs to be
a capital improvement expenditure according to the accountant, Chris Shipley at Magnus
and McHugh. Board member Weinstein does have the authority to vote yes on a 2 year
reserve fund if this is the consensus of the HARSB board.

Board member Walker moved to write a letter stating the District’s position on the budget
pursuant to the Joint Powers Agreement and authorize Board member Weinstein to vote
accordingly. Board member DePew seconded the motion. Board member Weinstein
abstained from the vote and the motion carried unanimously.

COORDINATION BETWEEN HARSB AND THE DISTRICT

Board member Stringer voiced her concern that there is no clear understanding where HARSB
role begins and ends with the Sewer District. Member Stringer questioned Mr. Jacobson on
how the work that HARSB does is authorized, coordinated and billed. Dustin explained that the
billing is done every month on the monthly invoice we receive from HARSB. Dustin explained
that HARSB does work orders when they come into the District to do something, the District has
not received copies of these work orders or monthly reports from HARSB in a very long time.
Having asked many times for these reports, Dustin explained that he is told they don’t have the
time to get them to him.

Board member Weinstein suggested a letter from the Board requesting the work orders and
monthly reports and all work hours that HARSB spends in the District. Dustin voiced his
concern with a letter and asked that he be able to make a call to Mr. Windram. The Board felt
that this should be taken care of at the Board level and will invite Mr. Windram to the next
workshop meeting to discuss it. No letter will be sent out at this time.

Mr. Jacobson informed the Board that Chris Seward will be back at work the first part of
November. Chairman Sewell would like to have a welcome home party for Chris and Larry
Comer has offered to help with this. Dustin Jacobson will coordinate with Larry Comer and plan
the homecoming.



ADJOURN

With no further business before the Board, at 11:50 a.m. Board member Walker moved to
adjourn, seconded by Board member DePew. The motion carried.

Dave Weinstein, SECRETARY Lynn M. Hagman, ADMINISTRATOR



