
HAYDEN LAKE RECREATIONAL WATER AND SEWER DISTRICT 
MINUTES OF REGULAR MEETING 
MONDAY, FEBRUARY 6, 2012 

 
 
CALL TO ORDER 
  
The regular meeting was called to order at 2:00 p.m. by Chairman Sewell.  Board 
members present were Dave Weinstein, Tom DePew, Todd Walker and Carole 
Stringer.  Larry Comer, Necia Miaimi, Ken Thompson, and Superintendent Dustin 
Jacobson were present as representatives of the Board.  Eric Heringer from 
Seattle NW Bank and Danielle Quade were also present to speak on LID 
funding.  Administrator Lynn Hagman recorded the minutes of the meeting. 
 
AGENDA AND MINUTES 
 
Board member Stringer moved to approve the agenda for this meeting, 
seconded by Board member DePew.  The motion carried. 
 
Board member DePew pointed out a small correction to the minutes and 
with that, moved to approve them as corrected.  Board member Walker 
seconded the motion.  The motion carried. 
 
FUNDING 
 
Chairman Sewell introduced Mr. Heringer from Seattle North West Bank to the 
Board.  Mr. Heringer explained that he is an underwriter for the Idaho Bond Bank 
and was here to discuss potential financing for LID7.  Mr. Heringer gave the 
Board an overview of Seattle NW Bank and the Idaho Bond Bank and what each 
of them does.  Mr. Heringer explained that interest rates are very low now and 
then explained bond rating to the Board.  Mr. Heringer stated that the bond bank 
can do assessment bonds with an AA rating at a low interest rate, probably 
below 3%. 
 
Mr. Heringer questioned the Board on where the interim financing would come 
from.  Larry Comer and Ken Thompson discussed different options for the interim 
financing.  Ms. Quade stated that the take out money and the interim financing 
money would be the same rate with the USDA-RD but separate loans. 
 
Board member Walker asked if all goes well with the funding from DEQ, couldn’t 
the District go the DEQ again next year for the interim financing.  Larry Comer 
explained the timing for applying for funds and construction time.  Ms. Quade 
discussed the City of Hayden’s timeline.  Larry Comer discussed the LID being 
broken out into two separate parts, one part being the upgrades and the other 
being the collector system.   



Ken Thompson feels the District needs a signed agreement with the City of 
Hayden stating they will be good for their share of the plant upgrades.  Danielle 
Quade suggested letting the validation go through first for the City of Hayden. 
 
The preliminary timeline was discussed for the LID, dates for the hearing; 
construction bids and when the best dates are for the public being able to attend.  
Board member Stringer reminded the Board that in the winter months many of 
the citizens are gone. 
 
Larry Comer discussed the funding sources and Mr. Heringer informed the Board 
that they would need to separate the plant upgrade funding from the collection 
system funding.  The only information that is needed for the bond bank would be 
on the collection system.  There would be two funding sources, DEQ and the 
Idaho bond bank, if the Board chooses this and the LID would be in two separate 
parts, LID7-1 and LID7-2.  Only one assessment would be made and one 
payment to the District if the interest rates can be the same.  Mr. Heringer gave 
the Board preliminary numbers on the 4.3 million at the rates today.  At 4.3 
million, the bond bank costs are approximately $37,500. 
 
Ken Thompson feels Ms. Quade needs to review the reserve account for the LID.  
Mr. Heringer presented estimates for the bond debt service at 20 years with a 
3.25% interest rate.  Mr. Heringer explained how the bond bank works.  Larry 
Comer questioned the administrative burden between the bond bank and USDA-
RD.  Ms Quade stated that the bond bank is less expensive and there is no EID 
report needed for the bond bank.  This would save the District approximately 
$12,000.  Ken Thompson questioned Mr. Heringer on bond anticipation notes 
and if the bond bank would do this.  Mr. Heringer replied that they would possibly 
issue anticipation notes for the bank interim financing. 
 
Board member Weinstein questioned Mr. Heringer on how long it would take to 
get financing from the bond bank.  Mr. Heringer stated that they would first need 
the preliminary assessment roll.  The bond bank finances on a quarterly basis.  
Other documents needed would be audits from previous years.  
 
Mr. Heringer excused himself from the meeting at 3:45 p.m. 
 
Larry Comer discussed the DEQ funding for the plant upgrades.  The EID, 
environmental report, will be started in two weeks.  Ms. Quade reviewed the City 
of Hayden’s time line and how this will affect the District’s time line.  Ms. Quade 
suggested she and Larry Comer and Paul Klat work on the time line together. 
 
Ken Thompson presented a list of concerns regarding the LID.  Mr. Thompson 
questioned if the Board had reviewed and approved the capital improvement 
project list.  The Board replied it had.  Mr. Thompson then questioned if the CAP 
projects were replacement or growth.  The Board replied they were replacement.   



Mr. Comer explained that if we don’t get the LID, the District will pay for what 
they spend ahead of time.  Mr. Thompson questioned what the dollar limit will be 
on this.  Mr. Thompson also questioned a signed agreement with the City of 
Hayden.  Board member Weinstein suggested that any major decisions or 
change orders would need to be signed and approved by all three entities.  
 
The resolution for reimbursement costs was reviewed and Mr. Thompson 
suggested an amendment and Ms. Quade agreed.  A new resolution will be 
drafted and sent out to the Board. 
 
SECURITY 
 
Board member DePew informed the Board that there had been a security 
problem around the fenced area where the District stores parts.  Several cones 
were taken and Mr. Jacobson felt that the District needs to take some 
precautions. Board member DePew suggested a camera to view the fenced 
area.  Mr. Jacobson felt that a camera or recording device may be costly.  Board 
member Stringer suggested looking into renting one.  Mr. Jacobson will research 
this and report back to the Board. 
 
MEDIATION ATTENDANCE 
 
Chairman Sewell discussed the attendance at the mediation coming up.  
Chairman Sewell informed the Board that Attorney Schmidt would like an odd 
number at the mediation.  Chairman Sewell suggested that all Board members 
attend since there are several opinions about this issue.  Board member Stringer 
voiced her concern about the open meeting law.  Administrator Hagman stated 
that this would not apply to the open meeting law and all Board members could 
attend.  Board member Weinstein agreed with Chairman Sewell.  Board 
member Walker moved that all Board members be present at the mediation.  
Board member Weinstein seconded the motion.  The motion carried.  Board 
member Stringer moved to appoint Board member Walker as the member 
to be spokesman at the mediation.  Board member DePew seconded the 
motion.  The motion carried. 
 
ADJOURN 
 
At 4:35 p.m. Board member DePew moved to adjourn, seconded by Board 
member Walker.  The motion carried. 
 
 
 
 
____________________________ ____________________________ 
Dave Weinstein, SECRETARY  Lynn Hagman, ADMINISTRATOR 
 



 


